TRUSTEES OF THE

 BARLOW INSTITUTE COMMITTEE  

Minutes of meeting held on Tuesday 23rd March 2004

at 7.30pm in the Barlow Institute, Bolton Road, Edgworth

- Subject to approval-

Present: 
Mr. W A Childs (Chairman), Mrs. J Turner, Mrs. G Pegman, Mrs. A Whitlock, Mr. B Scanlon, Miss H Dowle, Mr. J. Donnelly.

1.   Apologies:  Received from Dave Smith.


2. Minutes of the previous meeting, 24.2.04. were accepted and signed as a correct record of the meeting.

3.  Matters Arising: To be covered by the agenda.

4. Vacancy for clerk. 
The committee will continue to cover this post as agreed at the last meeting for the foreseeable future.


5. Finance Report –Please see attached sheet. 

6. Institute Refurbishments - A committee member enquired about security for the computer suite and we were told that an alarm system for fire and security was to be fitted as part of the refurb.

The Horticultural Society and the W.I. gave full marks to Blackburn and Darwen for the new kitchen.

The Historical society asked about the possibility of storage i.e. a filing cabinet. Enquires need to be made to Julie but it was understood that only one metal item per group.

The C.C. are applying for a grant from the Sports and Arts Foundation.

7. A.O.B - Heather has been working hard to prepare a Gala weekend for the village community and to raise funds in order to be able to apply for monies and funds to continue to improve outdoor amenities at the Barlow.

August 7th and 8th - Heather Dowle reported that after liaising with other groups this would be the date for the Gala Weekend.

It will include a “Stars in their Eyes Special” using a karaoke machine in the marquee. A license will be applied for in order to sell cans of beer (bring your own glass).

On Sunday their will be a parade meeting at the Chetams with a brass band. Julie will sort out a team to do face painting and also to move furniture that weekend. Julie will also try to involve Lancashire radio.

Mick Webber is to be approached to do a charity run possibly for a Cancer charity.

Bouncy castle.

Caribbean Caper on Sunday evening- free for children – serving hotdogs, approach the Rose and Crown for a license, plastic glasses.

Heather will call a meeting to make a team of helpers.

Projector and Screen - As requested Barry Scanlon reported back on his research into prices of slide projectors and screens for the use of speakers at the Barlow. The committee decided to buy the projector most suitable for the main hall and the screen and stand.

A risk assessment of the youth club area has been carried out by the D.of E. raising a number of issues so a copy has been sent to Julie in the hope that she can address them.

The Cricket Club asked for and were given permission for a metal storage bin to be placed at the back of the building for equipment, nets etc. It will not be seen as it will be hidden behind the score box.

Next meeting is 11.5.04 at 7.30pm.

Meeting Closed at 9.30pm
