TRUSTEES OF THE

 BARLOW INSTITUTE COMMITTEE

Minutes of meeting held on Tuesday 13th January 2004

at 7.30pm in the Barlow Institute, Bolton Road, Edgworth

Present: 
Mr. W A Childs (Chairman), Mrs. J Turner, Mrs. G Pegman,

Mrs. M Thomas, Mrs Whitlock, Mr D Smith, Ms J Astley (from Blackburn with Darwen BC.

1.   Apologies:  Received from Miss H Dowle, Jack Donnell, Barry Scanlon.

2.  The Minutes of the previous meeting, 24.11.03. were accepted and signed as a correct record of the meeting.
3.  Matters Arising: To be covered by the agenda.

It was reported that the Horticultural society were very pleased to hear about the new developments regarding the Public Liability cover for events to be held at the Institute.

4. Vacancy for clerk. 
It was suggested that a business studies student may find the experience beneficial.  Also it was noted that we need to have a certain consistency in dealing with other agencies. 

Another way forward suggested that we share out more of the aspects of the Clerks role in order to cover all the role whilst maintaining consistency and ensuring that no member of the committee had too onerous a task.  It was thought this may be a way forward.

J Astley offered to deal with any correspondence which may arrive at the Institute, either personally or she would send it to the chairman.

J Astley also said that she felt it was her role to inform the User groups of any relevant information from the meetings.

Agenda’s are written by J Donnelly liaising with the Chairman.

Minutes of meetings – G Pegman is happy to continue to do these.

5. Finance Report –Please see attached sheet. The money for the Cricket Pavilion continues to grow. The different grant foundations are still unable to give any clue as to decisions about awards.

6. Institute Refurbishments 

Julie Astley reported the following to the Committee.

Grants. – The Heritage fund is a long drawn out process in which many issues continue to be raised.   The Institute is not a listed building and the area, although rural, has amenities such as a shop and a Post Office.  Consequently we need to pick out specific things which are Heritage and apply for them.  E.g. The Sundial and the balcony.

· The Children’s fund for the youth club development is sill ongoing.

· Local Network fund. Applications for £5,000 and £7,000 are also in hand.

· Open Spaces grant for the areas outside the rear of the building. The grant application is to upgrade the area into a football pitch and to create paths and benches around it with timed lighting around the main building.  The Council has agreed to maintain any area that is developed. If we were able to receive a grant it could be used as matched funding for other Lottery grants.

Work in progress – Plans to refurbish the Kitchen during the first two weeks in February are expected to go ahead as planned with as little disruption as possible to the User groups and is to be finished before 26.2.04.  The small kitchen can be used initially; the corridor will be sealed from the main Kitchen so that all work will be done from the end door. The cooker from the small Kitchen will be integrated into the stainless units and the new cupboards. There will be plenty of space in the cupboards to house all the User groups’ equipment. 

Eventually, after the lift has been built in April, the chiropody clinic will be the main office, but in the short term will continue as before.

The lift is the first job in April when the funds become available. As soon as dates are known the User groups will be informed as the Building will have to be closed for a week.

There is a new Junior club open on Monday from 4.15 – 6.15 for 9 to 11 year old primary school children.  This is to bridge the gap between the Tea-time club on Thursday for the 5 to 8 year olds and the Youth club for 11+ year olds on Tuesdays. 

Many people have identified the need for a sink in the Youth club room and Julie will look into the possibility of using the sink from the small kitchen whilst work is going on. 

Julie will meet with Sharon Jones the Funding Officer to review the situation and check that all possible grants have been applied for.

Bookings have been taken for the Institute to use as a Conference venue but not many and the lack of disabled access to the first floor has been an issue.  After the work has been done it will be readvertised.

7. A. O. B.

· GP raised the problem of communicating with the user groups. As developments begin to move along more quickly it will be paramount for all the people who use the Institute to be well informed. 

· It was suggested that the minutes could be posted on the main Notice board after they have been produced and before they have been accepted.

· It was also agreed that they could be published on the nothturton.com web site.

· GP will send minutes to the Committee members by email. 

Meeting closed at 9.10pm

Next Meeting 24th February 2004, at 7.30pm.  

AGM  -  23rd March 2004 at 7.30pm

